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Art as a catalyst for societal change - disability employment and socially sustainable business models

Time: December 4th at 5-8PM

Venue: Tokyo Midtown, Design Hub, International Liaison Design Center
Online: Zoom

Collaboration: Japan Institute of Design Promotion

Schedule 4.12.2025
17:00 Opening words: Jaakko Nousiainen, Director of Finnish Institute in Japan
17:05-17:45 Pertin Valinta, Disability employment innovations, Sami Helle (Founder of Pertin Valinta)

and /nclusive strategizing in the Experience Economy ecosystems Heini Merkkiniemi
(Festival director, PhD researcher)

17:45-18:10 Opening Up New Possibilities in Business and Society with Heralbony Artist, Ryotaro
Kamada, project manager, HERALBONY

Coffee break

18:30-18:55 Equal paths to desirable futures, Satu Tani, Artist, PhD researcher

19:00-19:30 Challenges and solutions in supporting inclusion and disability employment in Finland
and Japan in the creative industries — Panel discussion (Merkkiniemi, Tani, Helle,
Kamada, Miyahara as moderator)

19:30-20:00 Networking

Description: The lecture and discussion event on disability employment and socially sustainable business
models highlights how Pertin Valinta in Finland, and Heralbony in Japan are transforming the perceptions
on diversity and empowering outsider artists as equal actors within the creative industries. The lecture
and discussion event features presentations of researcher and OAF director Heini Merkkiniemi, Pertin
Valinta founder Sami Helle, artist-researcher Satu Tani and Heralbony managers Ryotaro Kamada and
Kanae Miyahara. Hybrid event.

Abstracts

The story of Pertin valinta, Outsider Art Agency (Sami Helle)

In his talk, Sami shares the story of how he became an entrepreneur and started a business with his band members
from Pertti Kurikan Nimipdivat punk band. Pertin valinta (Pertti’s Choice) is an agency and production house for
outsider arts, featuring a shop, gallery and art space in Helsinki Finland and a weekly radio show in nationally
broadcasting Radio Helsinki. Pertin Valinta is a social enterprise, promoting disability employment and equal status of
the industry outsiders. The annual productions include multidiscipline projects and artist management. The largest
productions is the Outsider Art Festival OAF and the international OAF popup events organized in New York, London,
Paris, Berlin -and Tokyo 2025!

Inclusive strategizing in the Experience Economy ecosystems (Heini Merkkiniemi)

In her talk, Merkkiniemi presents the Outsider Art Festival and the research project of OAF’s inclusive strategy
process, highlighting the experiences of outsider artists in designing, curating and producing the festival experiences.
The OAF case shows how inclusive strategy is implemented by managing and mediating collaborations of the creative
industry outsiders and insiders towards true equity and societal impact. The research is conducted within the
Experience Economy Research project in Tampere University.

Opening Up New Possibilities in Business and Society with Heralbony Artist (Ryotaro Kamada)

HERALBONY is redefining perceptions of disability by showcasing artists and their works through its licensing
initiatives and original brand business. The company brings this art into everyday life through spatial design in public
spaces such as train stations and commercial facilities, collaborations with a wide range of companies, and the
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creation of lifestyle and fashion products. The talk will introduce projects from Japan and around the world exploring
how art can serve as a catalyst for transformation across society, industry, and culture.

Equal paths to desirable futures (Satu Tani)

In her talk, Tani will present her doctoral research project, which concerns the strengthening the social agency of
neuro minority artists who need special support, as well as the dimensions of their imagination. The Autism Foundation
Finland is a collaborator of the research project.

Speakers

Heini Merkkiniemi is the director of Outsider Art Festival OAF and Doctoral Researcher in
the Experience Economy Research Program in Tampere University. Heini has extensive
work experience in creative industries. In 2024 she was awarded as Agent of the year. In
Outsider Art Festival Heini is developing inclusive strategy, curation and production models
to enable everyone equal access to designing and creating future experiences.

Sami Helle is the founder member of Pertin valinta, Outsider Art Agency and the punk
band Pertti Kurikan Nimipéivat PKN. Sami is a multitalented musician, entrepreneur and
disability activist, leading the way in promoting equality of disabled artists in the creative
industries. Sami has made over 10 records, performed in 400 gigs in 16 countries as a solo
artist Sam Heat and with PKN band, also representing Finland in the Eurovision Song
Contest. Sami is a living example of breaking the industry glass roofs and building a more
sustainable future for the outsiders.

Satu Tani investigates as an art-based action research the strengthening of social agency
and the dimensions of imagination of neurominority artists that need special assistance.
Tani has worked as a multi-disciplinary visual artist since 2011 and has worked in the
context of supported art at the interface of social and cultural fields since 2017.
Perspectives of social justice and inclusion are strongly present in Tani's artistic and
research practice due to her work history and her own neurominority identity. Satu Tani has
made art as a duo with her outsider artist sibling Maima Tani since 2018.

Ryotaro Kamada founded a non-profit organization while at university to promote
corporate sustainability and foster collaboration between students and businesses. After
contributing to business development at multiple companies, he served as COO of COOON
Inc., leading initiatives such as the launch of group companies and the establishment of
employment support facilities for people with disabilities. He later joined HERALBONY,
where he now produces business projects in collaboration with artists.

Kanae Miyahara is a member of the Art Department, engaged in a wide range of art
projects, including operating the HERALBONY Art Prize, planning exhibitions at
HERALBONY LABORATORY GINZA, and facilitating the artwork sales. Focusing on
connecting artists—both domestic and international—with society, developing initiatives
that help expand their creative potential.
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